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Mission Statement
The mission of Ruth Barron Elementary is to cultivate a culture of high expectations through a rigorous curriculum, relevant learning experiences,

embracing our diversity, and creating strong relationships with our learning community that will result in the success of every child. Simply put, "lo que se
dice, se hace." This translates to "that which you say, you do."

Vision
Our students are...

Productive citizens committed to the community.
Enthusiastic learners who practice continual self-development.
Sensitive to others’ needs and feel safe, both physically and emotionally.
Applying and understanding technology.
Positive role models.
Setting challenging personal goals to achieve their full potential.
Effective problem solvers and decision makers who communicate clearly and work well independently and as team members.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Ruth Barron Elementary is a Bilingual Dual Language (English-Spanish) campus in Pflugerville ISD. The population is predicted to be at 700 for the
2018-19 school year. While the general population has decreased, the ethnic distribution has remained consistent over the past several years. The student
population is comprised of the following:

Limited English Proficient 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Change
% % % % % %

0 - Not LEP 39.2% 37.3% 38.5% 33.1% 34.0% 32.1% -7.1%
1 - Limited English proficient-LEP 60.0% 62.6% 60.6% 66.5% 65.4% 66.8% 6.8%
F - Student exited from LEP status - Monitored 1 (M1) 0.4% 0.0% 0.8% 0.0% 0.5% 0.6% 0.2%
S - Student exited from LEP status - Monitored 2 (M2) 0.4% 0.1% 0.0% 0.4% 0.0% 0.6% 0.2%

Special Education 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Change
% % % % % %

0 - Not receiving services 91.2% 90.8% 90.7% 91.3% 91.3% 89.7% -1.5%
1 - Participant in pgm or svc 8.8% 9.2% 9.3% 8.7% 8.7% 10.3% 1.5%

Economically Disadvantaged 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018* Change
% % % % % %

00 - Not identified as economically disadvantaged 12.5% 13.5% 13.6% 18.0% 19.1% 31.1% 18.6%
01 - Eligible for free meals under the National School
Lunch a... 80.6% 76.0% 75.9% 72.4% 70.4% 61.4% -19.3%

02 - Eligible for reduced-price meals under the National
Schoo... 6.9% 10.5% 10.6% 9.5% 10.5% 7.5% 0.7%

Ethnicity 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Change
% % % % % %

A - Asian 0.9% 0.6% 0.5% 1.1% 1.9% 2.3% 1.4%
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B - Black or African American 12.2% 11.8% 11.2% 8.5% 7.9% 8.0% -4.2%
H - Hispanic/Latino 79.4% 80.6% 79.3% 83.6% 83.5% 83.0% 3.7%
I - American Indian or Alaska Native 0.1% 0.1% 0.1% 0.3% 0.4% 0.1% 0.0%
P - Native Hawaiian or Other Pacific Islander 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%
T - Two or More Races 0.9% 1.0% 1.1% 1.3% 1.2% 1.0% 0.1%
W - White 6.5% 6.0% 7.5% 5.2% 5.1% 5.5% -1.0%

Total Enrollment 770 705 729 744 732 689

*PfISD is aware of a reporting error that effects 2017-2018 Economically Disadvantaged counts. On the last day of school RBES, had 84.4% students
identified as economically disadvantaged.

Demographics Strengths

Ruth Barron Elementary is a diverse campus community. Students have opportunities to participate in several cultural events such as Black History Month
activities, Cinco de Mayo presentations, as well as other multicultural events and presentations. These activities provide students with multiple opportunities
to learn about different cultures and to gain an appreciation for diversity. The campus has a strong dual language program, which includes a two-way
program, where English speaking students learn Spanish.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Ruth Barron has a high percentage of English Language learners, low SES and At-Risk students who require differentiated
instruction to meet identified needs. Root Cause: Teachers lack training on effective differentiation to address the diverse needs of many of our students.

Problem Statement 2: The percentage of our students who are identified as English Learners is 65%, who require bilingual staff members for appropriate
instruction and supports. Root Cause: Each year, it is a challenge to find certified bilingual applicants to fill vacancies.
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Student Academic Achievement

Student Academic Achievement Summary

he table below gives a multi-year glance at student achievement as measured by STAAR:

2018 State Accountability Results

Multi-Year Data

Assessment 2013-14 2014-15 2015-16 2016-17 2017-18
Reading 67% 69% 73% 77% 80%
Math 63% 68% 81% 85% 85%
Writing 44% 51% 70% 69% 76%
Science 55% 50% 79% 77% 70%

Although the percentage of students passing both reading and math STAAR are now over 80%, there is still much work to be done in terms of closing the
gaps. Areas that did not reach the safeguard standards are:

Academic Achievement Status: Reading (All Students, Current Special Ed, and Non-Continuously Enrolled); Math (Non-Continuously Enrolled)
Growth Status: Math (All Students, Hispanic, Econ. Disadv., ELL, Continuously and Non-Continuously Enrolled)
Student Success Status: STAAR Component Target (Special Ed., and Non-Continuously Enrolled)

We are also closely monitoring student success in reading at the primary level:

One Year's Growth in Reading (1st- 2nd Grades)

Grade Level 2017 2018
1st Mono 54% 65%
1st DL 5% 74%
2nd Mono 83% 94%
2nd DL 43% 72%

Reading On Level (EOY- Grades K-2)
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Grade Level 2017 2018
K Mono 91% 83%
K DL 76% 85%
1st Mono 46% 54%
1st DL 36% 72%
2nd Mono 57% 80%

2nd DL 45% 58%

Student Academic Achievement Strengths

Significant increase of student performance on STAAR in all areas and in all student groups.
Reading performance for all students increased by 13 percentage points since 2014
Math performance for all students increased by 21 percentage points since 2014
Writing performance for all students increased by 32 percentage points since 2014
Science performance for all students increased by 14 percentage points since 2014

All staff receives ongoing professional development that is aligned with student needs
Strengthening of the components of the Dual Language program, including ongoing professional development of the teachers as well as a designated
curriculum
Significant increase in reading performance of students in primary grades as evidenced in DRA/EDL

Students making one years growth increased at every grade level (increases from 11% to 69%)
The number of students reading on grade level by the end of the year increased

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: In examining our 2018 data, we find that although the campus has made significant gains in all academic areas, there is still much
work to be done to address areas of need; such as achievement gaps with certain student groups, little growth in reading, and the number of students
meeting the meets grade level and master's level on STAAR. Root Cause: There has been inconsistency in the implementation of Guided Reading. There
has not been enough training in the implementation of targeted interventions for under-performing populations such as special education. There has not
been a focused concentration on monitoring data for Meets and Mastering levels on STAAR.

Problem Statement 2: Passing rates for special education students was between 30 to 58 percentage points lower than the next lowest performing groups
on the reading, math, writing, and science STAAR tests. Root Cause: The special education population needs significant academic support. Our teachers
need more training in high yield strategies that best support these students.
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Problem Statement 3: Results for reading STAAR show modest growth- only three percentage points from the 2018 test. Additionally, only 42% of all
students achieved the meets grade level standard. Root Cause: Guided Reading was not implemented consistently and effectively in grades K-5.

Problem Statement 4: While we are very proud of the gains in Approaches Grade Level on STAAR, we are concerned that only a small percentage of
students met the Masters Grade Level: 18% in reading, 20% in math, 28% in writing, and 9% in science. Root Cause: The focus has been on ensuring
students "pass" the STAAR. We have not put enough emphasis on students reaching the Meets or Mastering Levels.

Problem Statement 5: By the end of 2nd grade, fewer than 65% of students are on grade level in reading based on DRA/EDL data. Root Cause: Teachers
are not implementing all components of a Balanced Literacy Block.

Problem Statement 6: Results for math STAAR show no growth. Additionally, we failed to meet the achievement requirements for all students and all
identified student groups. Root Cause: New teachers to the school that had not been trained on the high yield strategies our campus has always used.

Problem Statement 7: Results for science STAAR show a decrease in students meeting the Approaches Grade Level . Also the number of students at
Meets level have decreased; and the number of students at the Masters level has never been over 10%. Root Cause: There has not been a
consistent/coherent approach to teaching science since there was a new teacher teaching science this year.
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School Processes & Programs

School Processes & Programs Summary

Ruth Barron follows the curriculum created by Pflugerville ISD. District common assessments are given once a semester in all core subject areas.
Additionally, the campus gives two common assessments per core area each semester. These common assessments are given to measure the progress of
students and to check for TEKS mastery. Data from these assessments are used to drive instruction and provide teachers with information on meeting the
needs of all students.

Data from the 2016-17 Campus Profile indicates that 41.3% of RBES teachers had less than 5 years of teaching experience. Each year, the retention rate of
teachers have steadily improved. This year, the campus only had to hire six teachers. All new hires are experienced teachers.

PfISD supports the campus by providing the curriculum as well as staff development for all staff members. Additionally, district instructional specialists are
available to provide training as needed for specific teachers or the campus as a whole.

There is much parent participation at special events at the school. However, there are few volunteers at the school. The school has partnered with a local
church to host adult ESL and Citizenship classes for parents and community members. All communication from the school is in English and Spanish; this
includes even posts to our school's Facebook.

Ruth Barron has a wealth of technology which includes smart boards in all classrooms, a computer lab, and iPAD cart, 5 iPADs per classroom, and every
class has one teacher computer and two computers for students to use. In the last 2 years, the campus has purchased two laptop carts for teachers to check
out to use with their students. This year, each grade level will have their own technology cart (tablets or laptops) for the students to use.

School Processes & Programs Strengths

Curriculum and Instruction:

There is an aligned, viable curriculum in place. During weekly PLCs, teachers examine instructional practices and student data. 
The campus has an instructional coach to provide on the spot support and professional development.
The campus has five interventionists to provide interventions at a Tier 2 level of RtI.
All classroom teachers are ESL certified and most also have a GT certification.

Out of the 6 teachers hired for the 2018-19 school year, none are new to the profession. 100% of the teachers and paraprofessionals meet the highly
qualified requirements and parents are aware of the highly qualified status of all teachers. All staff receives ongoing and sustained professional development
that is aligned with the goals of the district and Campus Improvement Plan. Teachers are provided a viable curriculum that is aligned with student needs and
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the TEKS.

Ruth Barron teachers have the opportunity to serve on district committees to help make revisions to the curriculum and to district assessments.

Parent/Community Involvement:

Parents and community members are included as decision makers in a broad spectrum of school decisions by their participation on the school's
Campus Academic Advisory Council (CAAC).
Strong parental support and attendance at Parent Nights (Literacy, Math, Science), Fall Festival, Family Movie Night, etc.
School/Parent communication through Friday Folders, Facebook, etc.
Improved parent participation in the school's PTO
Improvement in the number of consistent parent volunteers

Students have many opportunities to use technology in meaningful ways in the classroom. We have used our Title I funds to purchase two laptop carts (with
25 laptops in each). Additionally, our campus has received a iPads for all classrooms PK- 1st grade and each grade level, 2nd-5th received a laptop cart. As
observed during walkthroughs and classroom observations, students are interacting with technology on a daily basis.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Although we have weekly PLCs, it is always a challenge to find time to have teachers examine data, student work, and instructional
practices with fidelity. Root Cause: Protocols were not in place to leverage PLCs to the maximum when it comes to deeply looking at data to drive
instruction. Many times, PLCs were just team meetings.

Problem Statement 2: Because we are a Bilingual campus, with over 65% of our students being English Learners, it is always a challenge to hire highly
qualified bilingual teachers with experience. Root Cause: Each year, it is a challenge to find certified bilingual applicants to fill vacancies.

Problem Statement 3: With the addition of new staff members, there is always a need to get those individuals up to date on all of the systems at the
district/campus level. Root Cause: There is not a system for on-demand technology training of new staff members.

Problem Statement 4: Although the numbers of parents signed up a volunteers has increased, we a still looking for ways to encourage more parents to be
involved with the school. Root Cause: There is no system established to recruit parents to be volunteers or to take on leadership roles on the campus.

Problem Statement 5: Now that our campus is technology rich, we must create systems to address the management of the hardware, troubleshooting of
software issues, and monitoring of student use. Root Cause: There are no systems in place to address management of hardware or student usage. There is
no one on campus trained to troubleshoot software issues.

Ruth Barron Elementary
Generated by Plan4Learning.com 10 of 22

Campus #227904119
October 21, 2019 10:27 am



Perceptions

Perceptions Summary

Ruth Barron implements PBIS schoolwide and every classroom uses CHAMPS to set expectations for behavior. The number of referrals for the 2014-15
school year was 91. Each year since, the number of referrals have decreased. Last year, referrals to the office increased to 78. When we look closely at the
data, we find that most of the referrals come from just 6 students who are now receiving interventions for behavior. The two locations with the majority of
incidents leading to referrals are the classroom (33 referrals) and the playground (32 referrals).

Data from the 2018-19 Staff Survey indicated the following areas as opportunities for growth:

Opportunities for Improvement (Below 80%)

I get the training I need to do my job

My workload is appropriate for my position

Staff development provides teachers with useful knowledge and skills

I believe teachers of special populations (Dyslexia, special education, ELL) receive adequate resources

I have sufficient access to instructional technology

I am given appropriate assistance to resolve disciplinary problems in my classroom

Our student code of conduct is consistently and fairly enforced

Teachers are involved in decisions about instructional issues

Perceptions Strengths

Teachers are willing to sponsor extra-curricular activities such as Cheerleading, Chess Club, Art Club, Sports Club, Spanish Club, Choir, Technology Club,
and Destination Imagination.

Data from the 2018-19 Staff Survey indicated the following areas of strength:
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Areas of Strength (80% or Above)

My principal or supervisor encourages staff involvement in decision-making

My principal or supervisor encourages collaboration among staff

My principal or supervisor provides helpful feedback about my work outcomes

My principal or supervisor contributes to a positive culture in my school or department

My principal or supervisor sets clear goals and objectives

My principal or supervisor makes timely decisions

I like working for my principal or supervisor

My work is appreciated by my principal or supervisor

I can communicate openly and honestly with my principal or supervisor

I am allowed to make decisions within my scope of authority

I receive useful feedback on my job performance

I am proud to work for Pflugerville ISD

I like the work I do

On most days I feel good about what I have accomplished

I understand what is expected of me in my job

I would recommend my campus or department to a friend as a good place to work

My job allows me to use my skills and abilities

I would recommend this district to a friend as a good place to work

Facilities are well maintained
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I receive the resources and support I need to do my work

I am enthusiastic about my work

My coworkers are committed to doing quality work

The hours I work are reasonable

I work in an environment that is safe

I feel secure in my employment with this district

I have sufficient access to resources and materials

Teachers are held to high professional standards

I have the opportunity to collaborate with colleagues

I receive feedback that can help me improve my teaching

The principal provides leadership in setting and maintaining behavioral standards for students

Most students in my school show respect for teachers and staff

My work is aligned with the campus vision

I am satisfied with the leadership of my principal

I am satisfied with the leadership of my administrative staff

My principal or supervisor provides the support I need with problems on the job

Teachers have a role in selecting instructional materials and resources

I am provided opportunities to learn from other teachers

Problem Statements Identifying Perceptions Needs
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Problem Statement 1: Although there are great systems in place to create a safe environment, we see a need to promote leadership skills in our students.
Root Cause: There are very few opportunities for students to be leaders on the campus.

Problem Statement 2: While teachers report that RBES is a great place to work, they also identify the need to take on instructional leadership roles and to
observe one another's practices. Root Cause: There are no consistent protocols in place to identify teacher leaders. Time has not been allotted to allow
teachers observe other teachers or to provide feedback to each other.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
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Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: By the end of the 2019 school year, the campus teacher turnover rate will decrease by 10%.

Performance Objective 2: During the 2019-20 school year, 100% of teachers implement the district developed curriculum.

Performance Objective 3: During the 2019-20 school year, 100% of teachers will implement Fundamental 5 strategies.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: 85% of students in all student groups will meet or exceed the 2020 STAAR Approaches Level of performance and at least
50% will achieve the Meets Standard of performance in Reading. All students will make adequate progress as measured by STAAR.

80% of students in grades K-2, will make at least a year's worth of growth as measured by Star 360 and/or IStation

Performance Objective 2: 90% of students in all student groups will meet or exceed the 2020 STAAR Approaches Level and at least 60% will
achieve the Meets Standard of performance in math.

Performance Objective 3: 80% of students in all student groups will meet or exceed the 2020 STAAR Approaches Level and 65% will attain the
Meets of performance in writing.

Performance Objective 4: 75% of students in all student groups will meet or exceed the 2020 STAAR Approaches Level and 50% Meets Level of
performance in science.

Performance Objective 5: 80% of students will advance a TELPAS composite level at the end of the 2019-20 school year. 80% of students will meet
or exceed expectations for the progress measures on the Reading and Math STAAR (Index 2, Domain 2)

Performance Objective 6: 80% of students will pass Campus Based Assessments in Social Studies
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During the 2019-20 school year, 100% of all information, both in written and oral form, will be accurately provided in both
academic English and Spanish.

Performance Objective 2: By the end of the 2019-20 school year, there will be a 10% increase in parental involvement as measured by the number of
parent volunteers and participation in school initiatives.

Performance Objective 3: By the end of the 2019-20 school year, there will be a 10% increase in the number of books checked out in the school's
library by parents.

Performance Objective 4: RBES will increase the daily attendance to 98% for the 2019-20 school year.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: By the end of the 2018 school year, office referrals will decrease by 10%.

Performance Objective 2: 90% of survey respondents will indicate that RBES is a healthy, secure, and orderly environment for students, staff,
families, and communities.
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Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Ruth Barron Elementary School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Campus Information

Natalia Ramback

Karen Shah, 8/30/2019

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

227904District Number 227904119Campus Number ESC Support

Adrienne King

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

Assurances

October 17, 2019

Data Analysis Questions

Needs Assessment

Our All student group will show an increase of 3% in academic achievement in Reading.                                                                                                                                                                                                                            

Our Special Education student group will show an increase in Academic Achievement by 8% in Reading and by 9% in Math.                                                                                                       

Our Mobile student group will show an increase in Academic Achievement by 7% in Reading and by 3% in Math.                                                                                                                         

Our continuously enrolled student group will show an increase in academic growth by 4% in Reading.                                                                                                                                

Our EL student group will increase in academic growth by 4% in Reading.                                                                                                                                                                                                          

Our Eco Dis student group will show an increase in academic growth by 1% in Reading.                                                                                                                                                                       

Our All student group will show an increase in academic achievement by 2% in Reading.                                                                                                                                                             

Our Hispanic student group will show an increase in academic growth by 3%.                                                                                                                                                                                          

Our Hispanic student group will show a 1% increase in TELPAS progress rating.                                                                                                                                                                                   

Our current special education group will show an increase of 6% in student success status.

Domain 1: Goal - 80; 

Domain 2a- Goal: 88;

Domain 2b - Goal  90;                                                                                                                                                                                                                                                                     

Domain 3 - Goal: 75 

This would give us an overall score of 84 B.

District Coordinator of 

School Improvement 

(DCSI)

Karen Shah, Executive 

Director of Accountability & 

Compliance; 

Brian Dawson, Area 

Executive Director

N/A

Natalia Ramback 10/2/19

Brian Dawson, 9/16/2019



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

5.1 Objective-driven daily lesson plans with formative assessments.1.1 Develop campus instructional leaders with clear roles and responsibilities.

2

1

Essential Action

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Use the completed Self-Assessment Tool to complete this section

2

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

3

1

5.3 Data-driven instruction.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

5.1 Objective-driven daily lesson plans with formative assessments.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

Prioritized Focus Area #3

5.3 Data-driven instruction.

Each teacher has a data binder with updated growth data (at least once per month) for each student

Data can be intimidating and overwhelming for some teachers. Time to effectively analyze and 

respond to the data ("now what"/reteach.) Teachers feel vulnerable and like they are being judged by 

their data. Assessments need to be developed in advance in order to "begin with the end in mind." 

Teachers feel afraid of data and that they will be judged for their student's data. Teachers feel that 

they need to move on with the curriculum and do not have time to effectively reteach. Scheduled 

collaborative data discussions, ongoing support with data analysis, vertical discussions of curriculum, 

calibration of work samples

RBES staff will focus efforts in the following areas: Small group instruction and progress monitoring of 

individual students in reading and math. Growth data will be analyzed in PLC data meetings using 3 

week content assessments, STAR 360 progress monitoring and benchmark assessments. Teachers will 

use their data binders to track individual growth and identify student groups. Classroom teachers and 

intervention teachers will collaborate to target skills.		

Teachers use recurring PLC meetings to collaboratively plan parts of lessons and ILT 

leading meetings give feedback in meetings to help improve lesson plans.  Leadership 

will attend lesson planning meetings with grade levels.

We've realized that while we put a lesson plan in place, we haven't provided teachers 

with enough structures and supports to ensure they are planning effectively.  

Considering that strong lesson planning is a critical component of ESF, we need to 

develop stronger systems in this area in order to meet our goals as a campus.  

Administrators have multiple time commitments that prohibit them from effectively 

implementing all of their roles and responsibilities. Teachers are unaware of exactly whose 

role is what when it comes to administrators.

Teachers express concern around the time required to make lesson plans because of 

extra responsibilities or other time commitments that take away from this time for 

effective planning across the curriculum

The district supports principals by protecting their time dedicated for school instructional leadership.  The district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs.  The 

district has effective systems for identifying and supporting struggling learners.   The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade 

math and reading.  District policies and practices support effective instruction in schools.  

District Commitment Theory of Action:

21.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #2Prioritized Focus Area #1

We have job descriptions and performance goals for instructional leaders, but need to tighten 

up on day-to-day practices and make a few more transparent roles/responsibilities within our 

school's organization in order to ensure that they are better aligned with instructional 

leadership best practices. 

Instructional leadership team adds structure to two specific areas: leading PLCs so that they 

lead to effective collaborative planning, data analysis, and reteach plans, and effective and 

regular ILT meetings so that we are more strategic in how we plan our time, including which 

and how frequently we observe teachers.  



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

Capacity Builder

District Commitment Theory of Action



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

3rd Reading District Interim 20% 34% District Interim 25% District Interim 30% STAAR 60%   

3rd Math District Interim 25% 31% District Interim 30% District Interim 35% STAAR 70%  

4th Reading District Interim 20% 37% District Interim 25% District Interim 30% STAAR 60%  

4th Math District Interim 30% 59% District Interim 35% District Interim 40% STAAR 70%  

4th Writing District Interim 30% 49% District Interim 35% District Interim 40% STAAR 75%  

5th Reading District Interim 25% 51% District Interim 30% District Interim 35% STAAR 60%  

5th Math District Interim 30% 55% District Interim 35% District Interim 40% STAAR 60%  

5th Science District Interim 20% 39% District Interim 25% District Interim 30% STAAR 50%  

2 Reading (STAR 360) Benchmark 65% Benchmark 75% Benchmark 85%

2 Math (STAR 360) Benchmark 25% Benchmark 75% Benchmark 80%

1 Early Literacy  (STAR 360) Benchmark 65% Benchmark 80% Benchmark 85%

1 Math (STAR 360) Mono Benchmark 25% Benchmark 35% Benchmark 45%

K Early Literacy (STAR 360) Benchmark 65% Benchmark 65% Benchmark 75%

K Math (STAR 360) Benchmark 25% Benchmark 35% Benchmark 45%

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 
Grade level

Subject tested

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1.1; 5.1 Current to Thanksgiving

PLC agenda with time noted 

for lesson content and data 

analysis

Karen Zarsky (IC)
PLC agenda minutes; Campus 

PD plan
Weekly at PLC meetings

5.1

Introduction to Lesson Plan 

Template - Sept. 19th; Lesson 

Plan Implementation - Sept. 

30th

Lesson Plan Template Karen Zarsky (IC); Admin 

Lesson plan template being 

put into practice based on 

introduction.

Introduced Sept 19; 

Implemented Sept 30

1.1 Oct. 7
Outlook calendar maintained 

in real time
Admin Outlook calendar Ongoing

Administrator calendar planned, prioritized and used 

consistently 

Each teacher has a data binder with updated growth data (at least once per month) for each 

student

Teachers use recurring PLC meetings to collaboratively plan parts of lessons and ILT leading 

meetings give feedback in meetings to help improve lesson plans.  Leadership will attend lesson 

planning meetings with grade levels.

Making time on the calendar for teachers to look at their data. Teaching teachers to pull their 

own data after 3 weeks' assessments.

Teachers express concern around the time required to make lesson plans because of extra 

responsibilities or other time commitments that take away from this time for effective planning 

across the curriculum

Teachers will pull their data at the end of each unit map and analyze the data in order to utilize 

the information in small group instruction. Teachers will progress monitor their students on 

STAR 360 each month in order to establish data points. PLCs will meet with administrators and 

the Instructional Coach every 9 weeks to analyze STAR 360 data and look at student growth.

All grade levels meeting weekly to collaborate on lesson plans; template given to show 

expectations at all grade levels for lesson plans; administrators reviewing lesson plans in the 

drive and giving feedback as needed

For assessments that are district provided and graded, the district ensures that schools receive 

detailed reports within two instructional days. The district ensures access to high-quality 

common formative assessment resources aligned to state standards for all tested areas and PK-

2nd grade math and reading.

Principal supervisor supports ILT in accessing unit tests in advance and identifying which 

standards are prioritized in unit test to support PLC planning

Action plan-Milestones

The district supports principals by protecting their time dedicated for school instructional leadership.  The district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs.  The district has effective systems for identifying and 

supporting struggling learners.   The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.  District policies and practices support effective instruction in schools.  

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #3Prioritized Focus Area #2

5.3 Data-driven instruction.5.1 Objective-driven daily lesson plans with formative assessments.

Instructional leadership team adds structure to two specific areas: leading PLCs 

so that they lead to effective collaborative planning, data analysis, and reteach 

plans, and effective and regular ILT meetings so that we are more strategic in 

how we plan our time, including which and how frequently we observe teachers.  

PLCs broken down by week to include data analysis and collaborative planning 

time; administrators will set a calendar showing when teachers will be observed 

and communicate expectations and results to teachers in timely manner

Principal supervisor attends DDI training with  instructional coach and begins 

every other week coaching of principal, with coaching focus on implementation 

plan, PD plan for DDI rollout, and systems that protect ILT's time to focus 

specifically on instructional leadership

Lesson plan template introduced and implemented across 

grade levels.

Prioritized Focus Area #1

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Milestones

PLCs include time for discussion of lesson content and data 

analysis

Administrators have multiple time commitments that prohibit them from 

effectively implementing all of their roles and responsibilities. Teachers are 

unaware of exactly whose role is what when it comes to administrators.



Cycle 1 (Sept-Nov)

5.1
2 Weeks Prior to start of new 

Unit Map

Protocol for unwrapping  a 

Unit Map
Karen Zarsky (IC); Admin 

Completed protocol for each 

subject per grade level, 

Lessons plans contain ideas 

from protocol

Beginning of each Unit Map

5.1 Sept. 27th
Lesson Plan Template; use of 

curriclum unit maps
Admin

Review lesson plans with grade 

levels
Ongoing

5.3
after 6 weeks of school & end 

of first 9 weeks
Data, teams and time. Karen Zarsky (IC); Admin 

Campus calendar has meeting 

dates.
October 10, 2019

5.3
end of 6 weeks and end of 9 

weeks
Data, teams and time. Karen Zarsky (IC); Admin 

Quadrant data analysis from 

each grade level teacher

September 19, 2019 and 

October 10, 2019

5.3 end of 9 weeks Data, teams and time.
Classroom teachers, IC and 

administrators.

Completed data binder prep & 

ongoing data reports added  
October 10, 2019

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Time (1/2 day) given to teachers to meet for Unwrapping Unit 

Maps

Reflection and Planning for Next 90-Day Cycle 

Carryover Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

New Milestones

Did you achieve your desired 90-day outcome? Why or why not?

Attend grade level lesson planning meetings; teachers are 

spiraling TEKS to be retaught during whole group, small groups, 

or centers

reschedule our data meetings to align with assessments - after 

6 weeks/2nd assessment window & end of 9 weeks for growth

provide and coach around a standard data analysis tool for 

each teacher and teams to review 3 week assessment data

Data Binder prep - identify student groups and set EoY target 

goals for individual students



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1.1; 5.1 Current to February

PLC agenda with time noted 

for lesson content and data 

analysis

Karen Zarsky (IC)
PLC agenda minutes; Campus 

PD plan
Weekly at PLC meetings

5.1
Lesson Plan Implementation - 

Sept. 30th
Lesson Plan Template Karen Zarsky (IC); Admin 

Lesson plan template being 

put into practice based on 

introduction.

Implemented Sept 30

1.1 Oct. 7
Outlook calendar maintained 

in real time
Admin Outlook calendar Ongoing

5.1
2 Weeks Prior to start of new 

Unit Map

Protocol for unwrapping  a 

Unit Map
Karen Zarsky (IC); Admin 

Completed protocol for each 

subject per grade level, 

Lessons plans contain ideas 

from protocol

Beginning of each Unit Map

open conversations without blame, true engagment to understand everyone's role

Teachers express concern around the time required to make lesson plans because of extra 

responsibilities or other time commitments that take away from this time for effective planning 

across the curriculum

Prioritized Focus Area #2 Prioritized Focus Area #3

Cycle 2 90-Day Outcomes (December-February)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #1

5.3 Data-driven instruction.

Administrators have multiple time commitments that prohibit them from 

effectively implementing all of their roles and responsibilities. Teachers are 

unaware of exactly whose role is what when it comes to administrators.

Action plan-Milestones

The district supports principals by protecting their time dedicated for school instructional leadership.  The district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs.  The district has effective systems for identifying and 

supporting struggling learners.   The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.  District policies and practices support effective instruction in schools.  

Milestones

Principal supervisor will assist with vertical team discussions

Principal supervisor attends DDI training with  instructional coach and begins 

every other week coaching of principal, with coaching focus on implementation 

plan, PD plan for DDI rollout, and systems that protect ILT's time to focus 

specifically on instructional leadership

Principal supervisor supports ILT in accessing unit tests in advance and identifying which 

standards are prioritized in unit test to support PLC planning

Administrator calendar planned, prioritized and used 

consistently 

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers use recurring PLC meetings to collaboratively plan parts of lessons and ILT leading 

meetings give feedback in meetings to help improve lesson plans.  Leadership will attend lesson 

planning meetings with grade levels.

PLCs broken down by week to include data analysis and collaborative planning 

time; administrators will set a calendar showing when teachers will be observed 

and communicate expectations and results to teachers in timely manner

All grade levels meeting weekly to collaborate on lesson plans; template given to show 

expectations at all grade levels for lesson plans; administrators reviewing lesson plans in the 

drive and giving feedback as needed

teams are analyzing data together and discussing instructional strategies to address standards; 

vertical team discussions

Instructional leadership team adds structure to two specific areas: leading PLCs 

so that they lead to effective collaborative planning, data analysis, and reteach 

plans, and effective and regular ILT meetings so that we are more strategic in 

how we plan our time, including which and how frequently we observe teachers.  

Each teacher has a data binder with updated growth data (at least once per month) for each 

student

PLCs include time for discussion of lesson content and data 

analysis

Lesson plan template implemented across grade levels.

Time (1/2 day) given to teachers to meet for Unwrapping Unit 

Maps



Cycle 2 (Dec-Feb)

5.1 Sept. 23rd
Lesson Plan Template; use of 

curriclum unit maps
Admin

Review lesson plans with grade 

levels
Ongoing

5.3 on going
Data and quadrant form 

(created by Kammerer).
Everyone Quadrant documents

each 3 week period for 

assessments

5.3 Team PLCs and data meetings. Data teachers
PLC and Data meeting 

documentation
Ongoing

5.1
Wednesday PD meetings after 

school
List of questioning stems

Instructional coach and 

teachers
PD Plan agenda after January PD Meeting

5.1 Monthly
content/TEK focus--maybe 

based on low data scores 
Everyone Meeting agendas

Ongoing each month after PD 

meetings

5.3 After MOY benchmarks
Data binders filled with data. 

STAR 360 growth reports
Karen Zarsky (IC); Admin 

Data talk agendas completed 

with action steps agreed upon 

by the teacher and 

administrator

January

Maintain teacher engagement in data analysis through 

scheduled quadrant discussions

Attend grade level lesson planning meetings; teachers are 

sprialing TEKS to be retaught during whole group, small groups, 

or centers

New Milestones

Administrators have individual data binder discussions with 

each grade level teachers.

Did you achieve your desired 90-day outcome? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 

Vertical team discussions to address alignment of critical 

standards

Professional development will review questioning strategies 

and resources as well as strong small group instruction

Teacher and team discussions of data include the use of tutor 

strip and address content standard analysis



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1.1; 5.1 Current to February

PLC agenda with time noted for 

lesson content and data 

analysis

Karen Zarsky (IC)
PLC agenda minutes; Campus 

PD plan
Weekly at PLC meetings

5.1
Lesson Plan Implementation - 

Sept. 30th
Lesson Plan Template Karen Zarsky (IC); Admin 

Lesson plan template being put 

into practice based on 

introduction.

Implemented Sept 30

Administrators have multiple time commitments that prohibit them from 

effectively implementing all of their roles and responsibilities. Teachers 

are unaware of exactly whose role is what when it comes to 

administrators.

PLCs will include dedicated, prioritiezed time for discussion of 

lesson content and data analysis

Lesson planning guidelines and expectations implemented 

across grade levels.

Principal supervisor attends DDI training with  instructional coach and 

begins every other week coaching of principal, with coaching focus on 

implementation plan, PD plan for DDI rollout, and systems that protect 

ILT's time to focus specifically on instructional leadership

Staff will continue to analyze growth data in binders and adjust instructional 

groups/frequency and strategies to address needs of students in need of growth.

Each teacher has a data binder with updated growth data (at least once per month) for 

each student

5.3 Data-driven instruction.

The district supports principals by protecting their time dedicated for school instructional leadership.  The district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs.  The district has effective systems for identifying and 

supporting struggling learners.   The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.  District policies and practices support effective instruction in schools.  

Teachers express concern around the time required to make lesson plans because of 

extra responsibilities or other time commitments that take away from this time for 

effective planning across the curriculum

District will continue to provide 3-week assessments for campuses to administer
Principal supervisor supports ILT in accessing unit tests in advance and identifying which 

standards are prioritized in unit test to support PLC planning

Action plan-Milestones

Milestones

All grade levels meeting weekly to collaborate on lesson plans; template given to show 

expectations at all grade levels for lesson plans; administrators reviewing lesson plans in 

the drive and giving feedback as needed

PLCs broken down by week to include data analysis and collaborative 

planning time; administrators will set a calendar showing when teachers 

will be observed and communicate expectations and results to teachers in 

timely manner

Staff focus will be on students who are the lowest performers instead of low growth.

Cycle 3 90-Day Outcomes (March-May)

Instructional leadership team adds structure to two specific areas: leading 

PLCs so that they lead to effective collaborative planning, data analysis, 

and reteach plans, and effective and regular ILT meetings so that we are 

more strategic in how we plan our time, including which and how 

frequently we observe teachers.  

Prioritized Focus Area #1

1.1 Develop campus instructional leaders with clear roles and 

responsibilities.

Prioritized Focus Area #3Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers use recurring PLC meetings to collaboratively plan parts of lessons and ILT 

leading meetings give feedback in meetings to help improve lesson plans.  Leadership 

will attend lesson planning meetings with grade levels.



Cycle 3 (Mar-May)

1.1 Oct. 7
Outlook calendar maintained in 

real time
Admin Outlook calendar Ongoing

5.1
2 Weeks Prior to start of new 

Unit Map

Protocol for unwrapping  a Unit 

Map
Karen Zarsky (IC); Admin 

Completed protocol for each 

subject per grade level, Lessons 

plans contain ideas from 

protocol

Beginning of each Unit Map

5.1 Sept. 23rd
Lesson Plan Template; use of 

curriclum unit maps
Admin

Review lesson plans with grade 

levels
Ongoing

5.1 daily walk through form--google doc Karen Zarsky (IC); Admin 
walkthrough forms and lesson 

plans
Ongoing

5.3 March - May 2020 Eduphoria Data, STAR 360 Data
Teams determine need of 

grade levels
Tutoring schedule March through May

5.3 March STAR 360 growth reports Karen Zarsky (IC); Admin Calendars reflect meetings March and April

5.1 January 30, 2020

Powerwalks, Fundamental 5 

book, Training on the coaching 

component of Powerwalks

Karen Zarsky (IC); Admin 
meeting agenda & notes; 

action plan
January 30, 2020

5.3 May 15, 2020

Tutoring materials, staff 

support, student deployment 

schedule, tutors

Administrative team Student deployment schedule May 15, 2020

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

00

Instructional leadership team adds structure to two specific areas: leading PLCs 

so that they lead to effective collaborative planning, data analysis, and reteach 

plans, and effective and regular ILT meetings so that we are more strategic in 

how we plan our time, including which and how frequently we observe teachers.  

Prioritized Focus Area #1

Teachers use recurring PLC meetings to collaboratively plan parts of lessons and ILT leading 

meetings give feedback in meetings to help improve lesson plans.  Leadership will attend lesson 

planning meetings with grade levels.

Each teacher has a data binder with updated growth data (at least once per month) for each 

student

Time (1/2 day) given to teachers to meet for Unwrapping Unit 

Maps

Administrator walkthroughs include feedback on preplanned 

questions and specific data is collected.

Attend grade level lesson planning meetings; teachers are 

sprialing TEKS to be retaught during whole group, small groups, 

or centers

Tutoring groups and small groups are created based on need 

for growth.

Campus administrative team will meet to discuss Powerwalks 

data trends and develop a plan of action to address 

performance gaps.

Growth analysis meetings scheduled and planned by 

Administrators and Coach in order to ensure effective use of  

available data to guide teachers in appropriately pinpointing 

areas of need.

Prioritized Focus Area #2

END OF YEAR REFLECTION

0

Prioritized Focus Area #3

Administrator calendar planned, prioritized and used 

consistently  to allow for prioritization of being in classrooms 

and coaching instructional staff. 

Carryover Milestones

Reflection and Planning for Next 90-Day Cycle 

New MilestonesReview  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

The administrative team will create a campus-wide tutoring 

plan to address student acheivement SE's in preparation for 

STAAR.

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps













Action plan-Milestones

0

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones

Reflection and Planning for Next 90-Day Cycle

Did you achieve your desired 90-day outcome? Why or why not?

Milestones

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Prioritized Focus Area #3Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers will pull their data at the end of each unit map and analyze the data in order to utilize 

the information in small group instruction. Teachers will progress monitor their students on 

STAR 360 each month in order to establish data points. PLCs will meet with administrators and 

the Instructional Coach every 9 weeks to analyze STAR 360 data and look at student growth.

Prioritized Focus Area #1

1.1 Develop instructional leaders with clear roles and responsibilities
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